THABAZIMBI
LOCAL

MUNICIPALITY
LIM361

SECTION 71
APRIL 2026 REPORT

30 APRIL 2026

Copies of this document can be viewed:
7 Rietbok Street

At reception of all municipal building Thabazimbi
All public libraries within the municipality (LIM 361),
0380

1| Page




Quality Certificate

l, GC LETSOALO , the Municipal Manager of Thabazimbi Local
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Municipality’s Budget reflecting the particulars up until the end of 30 April 2026.
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PART 1: THE MONTHLY REPORT

Executive Summary

1. Recommendation
It is recommended that the Accounting Officer -
1.1.  takes note of the monthly budget statements as reported and the

supporting documents for the period ending 30 April 2026.

2. lLegislative Background
The purpose of this report is to adhere to the requirements of the legislation and

regulations as quoted below.

2.1.1. Monthly budget statements - MFMA Section 71 states that:
(1) The accounting officer of a municipality must by no later than 10 working
days after the end of each month submit to the mayor of the municipality and
the relevant provincial freasury a statement in the prescribed format on the state
of the municipality’s budget reflecting the following particulars for that month
and for the financial year up to the end of that month:
(a) Actual revenue, per revenue source;
(b) actual borrowings.
(c) actual expenditure, per vote.
(d) actual capital expenditure, per vote.
(e) the amount of any allocations received.
(f) actual expenditure on those allocations, excluding expenditure on—
(i) its share of the local government equitable share; and
(i) allocations exempted by the annual Division of Revenue Act from compliance
with this paragraph; and
(g) when necessary, an explanation of—
(i) any material variances from the municipality’s projected revenue by source,
and from the municipality’s expenditure projections per vote.
(i) any material variances from the service delivery and budget implementation

plan; and
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(i) any remedial or corrective steps taken or to be taken to ensure that
projected revenue and expenditure remain within the municipality’s approved
budget.

(2) The statement must include —

(a) a projection of the relevant municipality’s revenue and expenditure for the
rest of the financial year, and any revisions from initial projections; and (b) the
prescribed information relating to the state of the budget of each municipal
entity as provided to the municipality in terms of section 87(10).

(3) The amounts reflected in the statement must in each case be compared with
the corresponding amounts budgeted for in the municipality’s approved budget.
(4) The statement to the provincial tfreasury must be in the format of a signed
document and in electronic format.

(5) The accounting officer of a municipality which has received an allocation
referred to in subsection (1) (e) during any particular month must, by no later
than 10 working days after the end of that month, submit that part of the
statement reflecting the particulars referred to in subsection (1) (e) and (f) to the
national or provincial organ of state or municipality which transferred the
allocation.

(6) The provincial treasury must by no later than 22 working days after the end of
each month submit to the National Treasury a consolidated statement in the
prescribed format on the state of the municipalities’ budgets, per municipality

and per municipal entity.

2.1.2. Section 52 (d) of the MFMA states:

“The mayor of a municipality must, within 30 days of the end of each quarter,
submit a report to council on the implementation of the budget and the financial

state of affairs of the municipality”.
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2.1.3. Regulation 28 of the Local Government: Municipal Finance Management
Act (56/2003): Municipal Budget and Reporting Regulations published in
Government Gazette No. 32141 on 17 April 2009 (MBRR) states:

“The In-Year Report of a municipality must be in the format specified as per
Schedule C and include all the required tables, charts and explanatory
information, taking into account any guidelines issued by the Minister in terms of
section 168(1) of the Municipal Finance Management Act”.

3. In Year Budget Statement Tables: April 2026 Report (Annexure A)

3.1.1. The financial results for the month ended 30 April 2026 are attached and
consist of the prescribed tables in terms of Government Gazette 32141 of 17
April 2009 as indicated in Annexures A.

3.1.2. Table C1- of the said annexure provides a high-level summation of the
operating and capital budgets, currents to date, financial position and cash
flow.

3.1.3. Table C2 - of the said annexure is an overview of the budgeted financial
performance in relation to revenue and expenditure per standard
classification.

3.1.4. Table C3 - of the said annexure - shows budgeted financial performance in
relation to the revenue and expenditure as well as the operating surplus or
deficit.

3.1.5. Table C4 - of the said annexure is a view of the budgeted financial
performance in relation to the revenue by source and expenditure by type.

3.1.6. Table CS5 - of the said annexure - reflects the capital programme in relation
to capital expenditure by municipal vote; capital expenditure by standard
classification; and funding sources required to fund the capital budget,
including information on capital transfers from national and provincial
departments.

3.1.7. Table Cé6 - of the said annexure reflects the performance to date in relation
to the financial position of the municipality.

3.1.8. Table C7- of the said annexure indicates the cash flow position and
cash/cash equivalents.
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This summary is based on financial information available at the time of preparation and
is unaudited. The table above only shows summarised data; details are depicted on the

Tables 1 -7 as well as supporting tables that follow.

Table 1: MBRR C1 Monthly Budget Statement Summary - M10 April 2024

LIM361 Thabazimbi - Table C1 Monthly Budget Statement Summary - M10 - April

2024/25 Budget Year 2025/26
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance : variance Forecast
R thousands %
Financial Performance
Property rates 152,426 134,125 134,125 9,284 109,165 111,771 (2,606) -2% 134,125
Service charges 218,767 258,918 349,302 13,931 156,407 269995 | (113,589) -42% 349,302
Invesiment revenue 975 - 2,800 - 1,624 1,680 (56) -3% 2,800
Transfers and subsidies - Operasional 149,096 160,105 162,090 - 146,347 134612 11,735 9% 162,090
Cther own revenue 72,817 64,909 85,709 5,889 64,653 66,571 (1,917) -3% 85,709
Total Revenue (excluding capital transfers and 504,081 618,057 734,026 29,104 478,197 584629 : (106,432) -18% 734,026
contributions)
Employee costs 160,315 182,640 175,977 14,302 136,419 148179 (11,760) -8% 175,977
Remuneration of Counciliors 10,236 12,658 13,658 896 8,955 11,148 (2,193) -20% 13,658
Depreciaton and amorisaton 40,288 44420 44420 - - 37017 (37,017) -100% 44420
Interest 45,996 21,529 38,858 10 949 28338 (27,389) -97% 38,858
Inventory consumed and bulk purchases 149,455 193,136 233,321 11,601 138,138 182,058 (43,920) -24% 233321
Transfers and subsidies = - = = = = = =
Other expendgure 305,538 147,021 184,729 10,576 115,900 143,992 (28,092) -20% 184,729
Total Expenditure 711,828 601,405 690,963 37,384 400,361 550,732 : (150,371) -27% 690,963
Surplus/(Deficit) (117,747) 16,652 43,063 (8,280) 77,836 33897 43939 130% 43,063
Transfers and subsidies - capial (monetary allocatons) 28,778 111,465 123,716 - 39,721 100,238 | (60,517)i-60% 123,716
Transfers and subsidies - capial (in-kind) 38,077 47,000 47,000 - - 39167 :  (39,167);  -100% 47,000
Surplus/(Deficit) after capital transfers & (50,891) 175,117 213,779 (8,280) 117,557 173302 | (55.745) -32% 213,779
Share of surplus/ (defict) of associate = = = = = = = i
Surplus/ (Deficit) for the year (50,891) 175117 213,779 (8,280) 117,557 173302 (55,745) -32% 213,779
Capital expenditure & funds sources
Capital expenditure 40,193 109,480 127,716 9,145 45,647 102175 (56,528) -55% 127,716
Capial fransfers recognised 40,193 109,480 127,716 9,145 45,647 102175 (56,528) -55% 127,716
Borrowing - - - - - - - =
Internally generated funds - - - - - - - -
Total sources of capital funds 40,193 109,480 127,716 9,145 45647 102175 (56,528) -55% 127,716
Financial position
Total current assets 246,637 636,883 730,590 443,250 730,590
Total non current assets 821,725 971,134 989,370 867,373 989,370
Total current Babiiles 629,103 970,534 1,043814 534,529 1,043,814
Total non current kabiides 295,896 61,547 61,547 503,625 61,547
Communiy weakh/Equity 225,489 575,937 614,599 268,483 614,599
Cash flows
Net cash from (used) operaiing - 71,935 115,495 11,014 200,725 60247 : (140477) -233% 115,495
Net cash from (used) invesiing 14,664 (109,480) (115,716) (9,740) (49,784) (94975);  (45,191) 48% (115,716)
Net cash from (used) financing = = = = = = = =
Cash/cash equivalents at the month/year end 25993 156,415 193,740 - 186,527 159233 (27,294) -17% 35,366
Debtors & creditors analysis 0-30Days | 31-60Days : 61-90 Days : 91-120 Days : 121-150 Dys : 151-180 Dys 1 'Y)ry“ Over 1Yr Total
Debtors Age Analysis
Total By Income Source 30,996 27,905 23338 22,370 22,200 22498 20,153 : 966,696 1,136,157
Creditors Age Analysis
Total Crediors 9,343 21,080 16,905 137 - 1,517 21,788 : 603,848 674,618

Table 1: Monthly Budget Statement Summary — M10 April 2026
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As at 30 April 2026 (M10), the Municipality recorded operating revenue of R478.197 million
against an adjusted budget of R734.026 million, representing 65.1% of the adjusted
budget. Operating expenditure amounted to R400.361 million against an adjusted
budget of R690.963 million, representing 57.9% of the adjusted budget. The Municipality
therefore realised an operating surplus of R77.836 million year-to-date, with a monthly
deficit of R8.280 million for the month of April 2026.

The favourable operating surplus is mainly attributable to strong grant recognition,
property rates, and interest earned from receivables, together with material
underspending on certain expenditure items such as debt impairment, depreciation,
inventory consumed, interest charges, and irrecoverable debt written off. While the
reported surplus reflects a positive position at face value, certain under-expenditure
trends may also indicate timing differences, delays in the processing of accounting
entries, or slow implementation of planned activities, which require ongoing monitoring

and review.

Key Risks and Management Actions

« Revenue Risk: Service charges (electricity and water) remain below expected
levels. Management is strengthening billing accuracy, enhancing credit control
measures, and intensifying debt collection processes to improve revenue
recovery.

o Expenditure Risk: Contracted services expenditure is significantly front-loaded.
Management will implement stricter contract management and spending
controls.

« Cash Flow Dependency: High interest on receivables indicates elevated debtor

levels, which may impact long-term cash sustainability.
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Monthly Budget Statement Tables
The table below shows Monthly financial performance, by revenue source and
expenditure item, for the period ended 30 April 2026.

LIM361 Thabazimbi - Table C2 Monthly Budget Statement - Financial Perfformance
(functional classification) — M10 April 2026.

LIM361 Thabazimbi - Table C2 Monthly Budget Statement - Financial Performance (functional classification) - M10 - April

Description Ref 20an5 e , Budget Year 2025/26
Audited Original Adjusted Monthly :YearTD actual YearTD YTD YTD Full Year

R thousands 1 %
Revenue - Functional
Governance and administration 375,494 401,969 352,879 15,155 320,466 305,520 14,945 5% 352,879
Execulve and coundl 148,144 159,871 155,651 1 145,500 130,694 14,806 1% 155,651
Finance and administraton 227,350 242,098 197,228 15,154 174,966 174,826 140 0% 197,228
Internal audit - - - - - - - -
Community and public safety 429 5,906 21,071 6 244 14,020 (13,776): -98% 21,071
Communiy and social services 429 361 15,381 6 244 9,312 (9,088); -97% 15,381
Sport and recreation - - - - - - - -
Public safety - 5,545 5,690 - - 4708 (4,708); -100% 5,690
Housing - - - - - - - -
Heakh - - - - - - - -
Economic and environmental services 28,285 41,276 43915 18 28 411 35,980 (7,570); -21% 43915
Planning and development 526 1,575 2,760 18 306 2,024 (1,718); -85% 2,760
Road transport 27,759 39,701 41,155 - 28,105 33,957 (5,852); -17% 41,155
Environmental protecion - = = = = = = =
Trading services 256,729 327,371 486,877 13,926 168,797 368513 | (199,715); -54% 486,877
Energy sources 124,840 165,635 170,648 6,972 96,788 141,037 (44249); -31% 170,648
Water management 46,643 59,888 208,772 2,679 29,699 139,237 | (109,538); -79% 208,772
Waste water management 31,220 33,278 39,316 2,575 25,771 31,355 (5,584); -18% 39,316
Waste management 54,025 68,570 68,141 1,700 16,539 56,884 (40,345); -T1% 68,141
Other 4 - - - - - - - -
Total Revenue - Functional 2 660,937 776,522 904,742 29,104 517,918 724033 ; (206,115): -28% 904,742
Expenditure - Functional
Governance and administration 389,689 235,794 291,031 19,207 189,562 228463 (38,902); -17% 291,031
Executve and councl 30,259 26,508 49,095 2,774 31,297 34792 (3,495); -10% 49,095
Finance and adminisiraton 356,445 204,881 238,518 16,247 155,790 190,596 (34,807); -18% 238,518
Internal audi 2,986 4,405 3418 186 2475 3,075 (599); -19% 3418
Community and public safety 19,264 20,181 21,940 1,497 11,526 17,873 (6,347); -36% 21,940
Communiy and social services 13,242 14,011 14,156 799 5,376 11,763 (6,387); -54% 14,156
Sport and recreaton 6,592 5,164 7,279 434 5,349 5,572 (224); -4% 7,279
Pubiic safety (569) 1,006 506 264 801 538 263 49% 506
Housing - - - - - - - -
Heakh - - - - - - - -
Economic and environmental services 53,610 49844 57,716 2,358 24 517 46,260 (21,743); -47T% 57,716
Planning and development 8,340 16,519 12,269 768 7,101 11,216 (4,115)} -37% 12,269
Road transport 45270 33326 45,447 1,590 17,416 35,044 (17,627); -50% 45447
Environmental protecion = = = = = = = -
Trading services 249,208 295,425 320,250 14,322 174,756 258,083 (83327); -32% 320,250
Energy sources 162,503 170,010 161,222 11,062 109,071 136,402 (27,332); -20% 161,222
Water management 45740 87,040 120,342 870 42329 89,515 (47,186); -53% 120,342
Waste water management 32,302 26,751 24612 1,494 15,544 21,009 (5,466); -26% 24612
Waste management 8,663 11,624 14,073 895 7813 11,156 (3344); -30% 14,073
Other 56 160 25 - - 52 (52); -100% 25
Total Expenditure - Functional 3 711,828 601,405 690,963 37,384 400,361 550,732 : (150371): -27% 690,963
Surplus/ (Deficit) for the year (50,891) 175117 213,779 (8,280) 117,557 173,302 (55,745); -32% 213,779

Table 2: MBRR C2 Monthly Budget Statement - Financial Performance (revenue and expenditure)
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As at 30 April 2026, the Municipality recorded total functional revenue of R517.918 million
against a year-to-date (YTD) budget of R724.033 million, resulting in a material

underperformance of R206.115 million (—28%).

Total functional expenditure amounted to R400.361 million compared to a year-to-date
(YTD) budget of R550.732 million, reflecting underspending of R150.371 million (-27%).

As a result, the Municipality realised a year-to-date (YTD) surplus of R117.557 million
compared to a budgeted surplus of R173.302 million, resulting in an unfavourable
variance of R55.745 million (-32%).

While the Municipality remains in a surplus position, the outcome is largely driven by
trading services, which recorded significant revenue under-collection. Trading services
generated R168.797 million against a year-to-date (YTD) budget of R368.513 million,
reflecting an underperformance of R 199.715 million (-54%) and indicating continued

pressure across key service revenue streams.

Expenditure underspending is also concentrated in trading services, which spent
R174.756 milion against the year-to-date (YTD) budget of R258.083, reflecting an
underspending of R83.327 (-32%) which continues to present a structural risk to financial

sustainability.
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LIM361 Thabazimbi - Table C3 Monthly Budget Statement - Financial Performance

(revenue and expenditure by municipal vote) - M10 April 2026.

LIM361 Thabazimbi - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M10 - April

Vote Description 2024/25 Budget Year 2025/26

Ref|  Audited Original Adjusted Monthly :YearTD actual: YearTD YD YTD Full Year

Rth d %
Revenue by Vote 1
Vote 1 - Execusve & Coundl 148,144 158,651 155,651 - 145,499 130409 | 15000 i 116% 155,651
Vote 2 - Municipal Manager - 1,220 (0) 1 1 285 (284); -99.8% ©)
Vote 3 - Budget and Treasury 227,593 240,293 191,203 15,109 174,641 170,790 3850 1 23% 191,203
Vote 4 - Corporate Services (4,354) 854 854 44 616 711 (95); -134% 854
Vote 5 - Planning and Development 526 1,575 2,760 18 306 2024 (1,718) -849% 2,760
Vote 6 - Communiy Services 58,564 75427 90,143 1,707 16,493 71,685 (55193)i -77.0% 90,143
Vote 7 - Technical Services 230,463 298,502 459,891 12,226 180,363 345585 | (165222); -47.8% 459,891
Vote 8 - - - - - - - - -
Vote 9 - - - - - - - - -
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - -~ - = —
Voie 15 - - = - - - - - -
Total Revenue by Vote 2 660,937 776,522 900,502 29,104 517,918 721490 | (203571);  -282% 900,502
Expenditure by Vote 1
Vote 1 - Execusve & Coundl 15,706 14,079 16,320 995 10,472 13,07 (2,605); -19.9% 16,320
Vote 2 - Municipal Manager 16,170 13,647 34,399 1,930 22,174 22,974 (800)i -35% 34,399
Vote 3 - Budget and Treasury 269,050 134,543 124,849 7,938 69,213 106003 | (36,790)] -34.7% 124,849
Vote 4 - Corporate Services 73,674 65,613 86,861 7,227 71,368 67,422 39461 59% 86,861
Voie 5 - Planning and Development 6,836 13428 8,640 641 5,690 8317 (2628); -316% 8,640
Vote 6 - Communiy Services 44619 44 968 52,985 3,637 32,662 42263 (9601); -227% 52,985
Vote 7 - Technical Services 285,774 315,127 350,624 15,017 184,285 280904 i (96,619)) -344% 350,624
Vote 8 - - - - - - - - -
Vote 9 - - - - - - - - -
Vote 10 - - - - - - - - -
Vote 11 - - - - - - - - -
Vote 12 - - - - - - - - -
Vote 13 - - - - - - - - -
Vote 14 - - - - - - - - -
Voie 15 - - - - - - - - -
Total Expenditure by Vote 2 711,828 601,405 674,678 37,384 395,864 540061 | (145,097): -26.8% 674,678
Surplus/ (Deficit) for the year 2 (50,891) 175,117 225,824 (8,280) 122,054 180520 |  (58475) -324% 225,824

Table 3: MBRR C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote)
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LIM361 Thabazimbi - Table C4 Monthly Budget Statement - Financial Performance
(revenue and expenditure) - M10 April 2026.

LIM361 Thabazimbi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M10 - April

2024/25 Budget Year 2025/26
Description Ref| Audited Original Adjusted Monthly YearTD YTD YTD Full Year

Outcome Budget Budget actual Vomina budget variance : variance Forecast
Rth d %
Revenue
Exchange Revenue
Service charges - Eleciricty 124,840 145,635 146,185 6,972 84324 121,693 | (37,369) -31% 146,185
Service charges - Water 46,758 59,889 149,723 2,683 29,773 103,808 (74,035) -11% 149,723
Service charges - Waste Water Management 31,220 33278 33278 2575 25,771 27,732 (1,961) 7% 33,278
Service charges - Waste management 15,948 20,116 20,116 1,700 16,539 16,763 (224) -1% 20,116
Sale of Goods and Rendering of Services 703 1,861 2,276 142 661 1,800 (1,138) -63% 2,276
Agency services - - - - - - - -
Interest - - - - - - - -
Inferest earned from Receivables 47,309 54,370 59,496 5,701 63,502 48,384 15,117 31% 59,496
Interest from Current and Non Current Assets 975 - 2,800 - 1,624 1,680 (56) -3% 2,800
Dividends - - - - - - - -
Renton Land - - - - - - - -
Rental from Fixed Assets 527 675 675 44 455 562 (107) -19% 675
Licence and permits - - - - - - - -
Special Raing Levies — = = = = = = =
Operatonal Revenue 1,772 1,507 1,747 1 326 1,399 (1,073) -7% 1,747
Non-Exchange Revenue -
Property rates 152,426 134,125 134,125 9,284 109,165 11,771 (2,606) -2% 134,125
Surcharges and Taxes - - - - - - - -
Fines, penalies and forieis 758 914 914 = (374) 761 (1135))  -149% 914
Licence and permis 3,352 5,583 5728 1 83 4739 (4,656) -98% 5728
Transfers and subsidies - Operatonal 149,096 160,105 162,090 - 146,347 134,612 11,735 9% 162,090
Interest 22,799 - 14,874 - - 8,924 (8,924) -100% 14,874
Fuel Levy - - - - - - - -
Operational Revenue - - - - - - - -
Gains on disposal of Assefs (6,368) - - - - - - -
Other Gains 1,966 - - - - - - -
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and 594,081 618,057 734,026 29,104 478,197 584,629 | (106432); -18% 734,026
Expenditure By Type
Employee related costs 160,315 182,640 175,977 14,302 136,419 148,179 (11,760) -8% 175,977
Remuneration of counciiors 10,236 12,658 13,658 896 8,955 11,148 (2,193) -20% 13,658
Bulk purchases - electricity 116,749 132,203 126,203 10,097 100,880 106,569 (5,689) -5% 126,203
Inventory consumed 32,705 60,933 107,118 1,505 37,259 75,489 (38,230) -51% 107,118
Debt impairment 185,290 31,21 31,271 - - 26,059 | (26,059) -100% 31,271
Depreciation and amortisagon 40,288 44 420 44420 - - 37,017 (37,017) -100% 44420
Interest 45,996 21,529 38,858 10 949 28,338 (27,389) -97% 38,858
Confracied services 66,309 68,330 105,075 9,820 93,759 77,839 15,921 20% 105,075
Transfers and subsidies = = = = = = = =
Irrecoverable debis writen off - 5,000 2,300 - - 2,547 (2,547) -100% 2,300
Operatonal costs 22,823 42,420 46,083 755 22,141 37,548 (15,407) -41% 46,083
Losses on Disposal of Assets - - - - - - - -
Orther Losses 31,116 - - - - - - -
Total Expenditure 711,828 601,405 690,963 37,384 400,361 550,732 : (150,371): -27% 690,963
Surplus/(Deficit) (117,747) 16,652 43,063 (8,280) 77,836 33,897 43939 130% 43,063
Transfers and subsidies - capial (monetary allocafions) 28,778 111,465 123,716 - 39,721 100,238 (60,517) -60% 123,716
Transfers and subsidies - captal (in-kind) 38,077 47,000 47,000 - - 39167 1 (39,167);  -100% 47,000
Surplus/(Deficit) after capital transfers & contributions (50,891) 175,117 213,779 (8,280) 117,557 173,302 213,779
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax (50,891) 175117 213779 (8,280) 117,557 173,302 213779
Share of Surplus/Defici afributable to Joint Venture = = = = = = = =
Share of Surplus/Defict atributable to Minoriies = = = = = = - =
Surplus/(Deficit) attributable to municipality (50,891) 175,117 213779 (8,280) 117,557 173,302 213,779
Share of Surplus/Deifct atributable to Associate = = = = = - - =
Intercompany/Parent subsidiary transacions - - - - - = - -
Surplus/ (Deficit) for the year (50,891) 175,117 213,779 (8,280) 117,557 173,302 213,779

Table 4: MBRR C4 Monthly Budget Statement - Financial Performance (standard classification)
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Total operating revenue

The municipality generated a Year-to-date operating revenue of R478.197 million
representing a 65.1% of the adjusted budget of R734.026 million. Monthly revenue for April
amounted to R29.104 million. Overall revenue position remains under pressure due to
severe underperformance in water services, licences and permits and fines. The current
performance indicates ongoing challenges in biling, revenue collection, and the

sustainability of own revenue sources.

Service charges - Electricity

Electricity revenue amounted to R84.324 million year-to-date against an adjusted budget
of R146.185 million, representing 57.7% of the budget. April monthly biling/collection
amounted to R6.972 million. This underperformance indicates that electricity revenue is
tracking below expectation and may be attributable to lower consumption, affordability
constraints, meter reading or biling challenges, illegal connections, or weak collection

levels. This remains a key pressure point for the funding model of the Municipality.

Service charges — Water

Water revenue is materially underperforming, with R29.773 million year-to-date collected
or recognised against an adjusted budget of R149.723 million, representing only 19.9% of
the adjusted budget. April monthly revenue amounted to R2.683. This is a significant
concern and suggests possible biling completeness issues, metering inaccuracies, weak

collection performance, tariff misalignment, or incorrect budgeting assumptions.

Service charges - Waste Water Management

Waste water management revenue amounted to R25.771 million year-to-date against
an adjusted budget of R33.278 million, reflecting a 77.4% of the budget. April monthly
revenue amounted to R2.575 million. Performance is relatively stable compared to other

trading services and indicates that sanitation revenue is performing closer to budget.
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Service charges — Waste Management

Waste management revenue amounted to R16.539 million year-to-date against an
adjusted budget of R20.116 million, reflecting an 82.2% of the budget. April monthly
revenue amounted to R1.700 million. This performance is comparatively stronger than
electricity and water and suggests a more stable refuse revenue base, although there is

still room for improvement in billing coverage and collection enforcement.

Sale of Goods and Rendering of Services

Revenue from sale of goods and rendering of services amounted to R661 thousand year-
to-date against an adjusted budget of R2.276 million, reflecting a 29.0% of the budget.
April monthly revenue was R142 thousand. The underperformance indicates limited
activity or low recovery on these services and may require assessment of budget realism

and completeness of raised charges.

Interest earned from Receivables

Interest earned from receivables is one of the strongest performing revenue items, with
R63.502 million year-to-date against an adjusted budget of R59.496 million. April monthly
revenue amounted to R5.701 million. Although this contributes positively to overall
revenue performance, it also reflects the continued growth in outstanding consumer
debtors. The high level of interest charged on overdue accounts indicates persistent non-

payment by consumers and continued pressure on cash collections.

Interest earned from Current and Non-Current Assets

Interest earned on cash and investments amounted to R1.624 milion year-to-date
against an adjusted budget of R2.800 million, reflecting 58.0% of the budget. The
underperformance may be attributable to lower cash reserves and liquidity challenges

experienced by the Municipality during the financial year.
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Rental from Fixed Assets

Rental from fixed assets recorded R455 thousand year-to-date against an adjusted
budget of R675 thousand, representing 67.4% of budget. April actual revenue amounted
to R44 thousand. Performance is moderate and remains below the expected trend. This
may indicate vacant municipal properties, delays in rental collections or underutilization

of municipal assets.

Operational Revenue

Operational revenue recorded R326 thousand year-to-date against an adjusted budget
of R1.747 million, equating to 75.9% of budget. April actual amounted to R1 thousand.
This suggests that miscellaneous operational income streams are underperforming,

possibly due to low activity or classification gaps.

Property Rates

Property rates remains one of the stronger own revenue sources, with R109.165 million
year-to-date collected or recognised against the adjusted budget of R134.125 million,
representing 81.4% performance. April monthly rates revenue amounted to R9.284 million.
The performance is satisfactory and broadly aligned with the expected biling and

collection trajectory, though ongoing debtor management remains necessary.

Fines, Penalties and Forfeits

Fines and penalties reflect a negative year-to-date balance of R374 thousand against
an adjusted budget of R?14 thousand, equivalent to —40.9%. This indicates reversals,
writebacks, or non-collection of previously recognised fines revenue. The negative
position should be investigated to ensure that fines are properly recognised and that

uncollectable balances are correctly treated.

Licenses or Permits

Licences and permits revenue is significantly underperforming, with only R83 thousand
year-to-date against an adjusted budget of R5.728 million, representing 1.4% of budget.
April monthly revenue amounted to R1 thousand. This substantial underperformance may
indicate that the revenue source is either not fully implemented, incorrectly budgeted,
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or experiencing major collection challenges. Management should investigate the root

causes and implement corrective measures.

Transfers and Subsidies — Operational

Operational transfers and subsidies recorded R146.347 million year-to-date against an
adjusted budget of R162.090 million, representing 90.3% performance. This is a strong
performance and indicates that the Municipality is receiving and recognising
operational grants at levels close to budget. This remains a key conftributor to the

operating revenue base.

Total operating expenditure

Year-to-date operating expenditure amounted to R400.361 million against an adjusted
budget of R690.963 million, equating to 57.9% of the adjusted budget. April expenditure
amounted to R37.384 million. Overall spending is below the expected proportional

trend for April, indicating notable underspending across several expenditure items.

Employee related costs

Employee-related costs amounted to R136.419 million year-to-date against an adjusted
budget of R175.977 million, representing 77.5% of budget. April actual expenditure
amounted to R14.302 million. The spending tfrend is moderate and appears generally
controlled. However, employee costs remain one of the Municipality’s largest
operational expenditure items and should continue to be carefully monitored to ensure

affordability.

Remuneration of councillors

Councillor remuneration amounted to R8.955 million year-to-date against an adjusted
budget of R13.658 million, reflecting 65.6% of budget. April actual amounted R8%6
thousand. This under-expenditure may be due to timing differences, benefit-related
adjustments, or lower-than-planned expenditure on councillor remuneration

components.
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Bulk purchases - electricity

Bulk electricity purchases amounted to R100.880 million year-to-date against an
adjusted budget of R126.203 million, representing 79.9% of budget. April actual
expenditure was R10.097 million. This is a significant cost driver and reflects ongoing
expenditure on electricity supply. The relationship between electricity revenue and
electricity bulk purchases should be closely monitored, especially given the

underperformance in electricity revenue.

Inventory consumed

Inventory consumed recorded R37.259 million year-to-date against an adjusted budget
of R107.118 million, representing only 34.8% of budget. April actual expenditure was
R1.505 thousand. This significant underspending may indicate delayed procurement,

low consumption levels, stock management issues, or posting/classification delays

Debt impairment

No debt impairment was recognised year-to-date against an adjusted budget of
R31.271 million. This represents 0% expenditure. Given the size of the consumer debtor
book and the strong performance of interest on arrears, the absence of debt
impairment for April is a concern and may materially overstate the recoverability of

consumer debtors and the Municipality’s financial position.

Depreciation, Amortisation and Impairment

No depreciation, amortisation and impairment expenditure has been recorded year-to-
date against an adjusted budget of R44.420 million, reflecting 0% expenditure. This is a
significant accounting concern, as depreciation should normally be recognised
monthly in accordance with GRAP requirements. The absence thereof materially

overstates the reported surplus.

Interest, Dividends and Rent on Land

Interest and related finance charges amount to only R?49 thousand year-to-date
against an adjusted budget of R38.858 million, representing 2.4% of budget. April actual
expenditure amounted to R10 thousand.
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Contracted services

Contracted services recorded R93.759 million year-to-date against an adjusted budget
of R105.075 million, representing 89.2% of budget. April actual expenditure was R9.820
million. This item is spending at a relatively high level and reflects reliance on
contractors and service providers. Management should continue assessing the
affordability, compliance, and value for money associated with contracted services

expenditure.

Irrecoverable debts written off

No irrecoverable debts have been written off year-to-date against an adjusted budget
of R2.300 million, representing 0% expenditure. This may indicate that write-off processes
have not yet been concluded or approved and therefore should be addressed before

year- end reporting.

Operational Cost and Other Cost

Operational and other costs amounted to R22.141 million year-to-date against an
adjusted budget of R46.083 million, representing 48.0% of budget. April actual
expenditure amounted to R755 thousand. The under-expenditure may be attributable
to delayed operational spending, cost containment measures, or unprocessed

tfransactions.

Financial position

Liquidity — The Municipality continues to face liquidity challenges and remains unable to
consistently settle creditors within the prescribed 30-day payment period. The current
liquidity ratio remains below the recommended norm of 2:1 and is estimated at
approximately 1:1, indicating limited short-term cash resources. Although the
municipality is not in compliance with the section 65 of the MFMA, the municipality has

infroduced various mechanisms of funding its working capital.

Going concern — The Municipality confinues to experience going concern challenges
due to historical financial difficulties, low revenue collection levels, increasing debtor

balances, and growing financial obligations. The ongoing underperformance in major

18 | Page




revenue streams, together with liquidity constraints and increasing pressure on
operational funding, continues to negatively affect the Municipality’s financial
sustainability. Management should continue implementing revenue enhancement
initiatives, strengthen debt collection measures, and improve cash flow management

to support the Municipality’s long-term financial position.
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LIM361 Thabazimbi - Table C5 Monthly Budget Statement - Capital Expenditure
(municipal vote, functional classification and funding) - M10 April 2026.
LIM361 Thabazimbi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M10 - April

2024/25 Budget Year 202526
Audited Original Adjusted Monthly  :YearTD actual YearTD YTD YTD Full Year
%

Vote Description Ref
Rth 1
Multi-Year expenditure appropriation 2
Vote 1 - Execuive & Coundl - - - - - - - -

Voie 2 - Municipal Manager - - - - - - - -
Vote 3 - Budget and Treasury - - - = = = - =
Vote 4 - Corporate Services - - - - - = = =
Vote 5 - Planning and Development - - - - - = - =
Vote 6 - Communiy Services - - - = = - - -
Vote 7 - Technical Services 3,062 16,000 - - - 3,733 (3,733); -100% -
Vote 8 - - - - - - = - =
Vote 9 - - - - = = = = -
Vote 10 - - - - - - - - -
Vote 11 - - - - . = = - =
Vote 12 - - - - = = = = 2
Vote 13 - - - - - - = - -
Voie 14 - ~ - - - - - - -
Voie 15 - - - = Lo
Total Capital Multi-year expenditure 47 3,062 16,000 - - - 3733 (3.733);  -100% -

Single Year expenditure appropriation 2
Vote 1 - Execuive & Coundl - - - - = = - -
Vote 2 - Municipal Manager - - - - - - - -
Vote 3 - Budget and Treasury - - - - - - L =
Vote 4 - Corporate Services - - - - - - - -
Voie 5 - Planning and Development - - = - - = - =
Vote 6 - Communiy Services 20,387 - - = = = - s
Vote 7 - Technical Services 16,743 93,480 127,716 9,145 45,647 98,442 (52,794);: -54% 127,716
Vote 8 - - - - - - = £ 5
Vote 9 - - - - - - = - -
Voie 10 - - - - - - - - -
Voie 11 - - - - - - = = e
Vote 12 - - - - = - = - -
Vote 13 - - - - = = = - =
Vote 14 - - - - = = = - =
Vote 15 - - - - - = - - -
Total Capital single-year expenditure 4 37,130 93,480 127,716 9,145 45 647 98,442 (52,794): -54% 127,716
Total Capital Expenditure 40,193 109,480 127,716 9,145 45,647 102,175 (56,528): -55% 127,716

Capital Expenditure - Functional Classification
e and administratic - - B - B - - -

Execusve and councl - - - = = = - -
Finance and administragion - - - - - = - =
Internal audi - - - - = = - =
Community and public safety - - - - - - - -
Communiy and social services - - - = = = - =
Sport and recreation = = = = - = = =
Public safety = = = 2 = = = i
Housing = = = = = = - _
Heakh - - - = = = - -
Economic and environmental seivices 11,836 41,716 42795 2073 20,460 35411 (14,951) -42% 42795
Planning and development - - - = = = - =
Road transport 11,836 41,716 42,795 2,073 20,460 35411 (14,951) -42% 42795
Environmental protecion - - - = = = = 2
Trading services 7.970 67,764 84921 7.072 25,188 66,764 (41,576); -62% 84921
Energy sources - 20,000 20,000 6,703 19,206 16,667 2,540 15% 20,000
Water management 3,062 47,764 31,000 369 3,439 29,745 (26,306) -88% 31,000
Waste water management 4,907 - 33,921 - 2,542 20,353 (17,810) -88% 33,921
Waste management - - - = = = = 25
Other 20,387 = = = = = - =
Total Capital Expenditure - Functional Classification 3 40,193 109,480 127,716 9,145 45,647 102,175 (56,528): -55% 127,716

Funded by:
Natonal Government 40,123 109,480 127,716 9,145 45,647 102,175 (56,528) -55% 127,716
Provincial Government - - - - - - - -

District Municipaliy = = = - - e _ u)
Transfers and subsidies - capial (monetary allocagons) (Nat/ Prov Deparim Agencies, . - - - - - = = =

Transfers recognised - capital 40,193 109,480 127,716 9,145 45,647 102,175 (56,528): -55% 127,716
Borrowing 6 - - - - - - - -

d funds - - - - - - - -

Total Capital Funding 40,193 109,480 127,716 9,145 45,647 102,175 (56,528); -55% 127,716

Table 5: MBRR C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification, and
funding).
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As at 30 April 2026 (M10), the Municipality recorded total capital expenditure of R45.647
million against a year-to-date (YTD) budget of R102.175 million, resulting in a significant

underperformance of R56.528 million (-55%).

The monthly capital expenditure for April amounted to R?.145 million against an

adjusted budget capital budget of R127.716 million which is significantly low.

This indicates that the Municipality has only spent approximately 36% of the adjusted
capital budget by month 10, which is substantially below the expected spending level

(~83%) and signals serious delays in capital project implementation.
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LIM361 Thabazimbi - Table Cé Monthly Budget Statement - Financial Position M10 April

2026.
LIM361 Thabazimbi - Table C6 Monthly Budget Statement - Financial Position - M10 - April
2024/25 Budget Year 2025/26
Description Ref i igi i
: A A A
R thousands 1
ASSETS
Current assets
Cash and cash equivalents 35,586 156,415 150,682 97,897 150,682
Trade and other receivables from exchange transacions 62,783 169,993 274,007 138,309 274,007
Receivabies from non-exchange transacions 49,289 60,818 75,837 93,192 75,837
Current portion of non-current receivables - - - - -
Inventory 4,004 11,047 (8,545) 5634 (8,545)
VAT 94 974 238610 238610 108,218 238,610
Other current assels 0 - - 0 -
Total current assets 246,637 636,883 730,590 443250 730,590
Non current assets
Invesiments - - - - -
Investment property 0 - = 0 =
Property, plant and equipment 820,898 970,299 988,535 866,546 988,535
Biological assets 827 836 836 827 836
Living and non-iving resources - - - - -
Heritage assets = = = = =
Intangible assets 0 - - 0 =
Trade and other receivables from exchange transaciions - - - - -
Non-current receivables from non-exchange fransacions - - - - -
Cther non-current assets - - - - -
Total non current assets 821,725 971,134 989,370 867,373 989,370
TOTAL ASSETS 1,068,362 1,608,017 1,719,960 1,310,622 1,719,960
LIABILITIES
Current liabilities
Bank overdrat - - - - -
Financial Babies 0 - - 0 -
Consumer deposis 5,237 4,796 4,796 5,408 4,796
Trade and other payables from exchange transacions 584,071 817,044 890,325 446,176 890,325
Trade and other payables from non-exchange transacions (0) 2,851 2,851 52,205 2,851
Provision 44,046 2,545 2,545 44 046 2,545
VAT (4,251) 143,298 143,298 (13,305) 143,298
Cther current Eabiliies - - - - -
Total current liabilities 629,103 970,534 1,043,814 534,529 1,043,814
Non current liabilities
Financial iabiSes 504 - - 525 -
Provision 48,135 61,547 61,547 48,135 61,547
Long term porton of trade payables 201,900 - - 409,698 -
Other non-current kabdiies 45,267 - - 45,267 -
Total non current liabilities 295,896 61,547 61,547 503,625 61,547
TOTAL LIABILITIES 924,999 1,032,081 1,105,362 1,038,154 1,105,362
NET ASSETS 2 143,363 575,937 614,599 272,469 614,599
COMMUNITY WEALTH/EQUITY
Accumulated surplus/(defict) 225489 575,937 614,599 260,978 614,509
Reserves and funds - - - 7,505 -
Cther - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 225,489 575,937 614,599 268,483 614,599

Table 6: MBRR C6 Financial Position as at 30 April 2026.
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As at 30 April 2026, the Municipality’s total assets amounted to R1.311 billion compared
to the adjusted budget of R1.720 billion, while total liabilities amounted to R1.038 billion
against an adjusted budget of R1.105 billion.

The Municipality recorded net assets of R272.469 million, which is significantly below the

adjusted budget of R614.599 million, indicating continued pressure on the Municipality’s
financial position. Although the Municipality remains solvent, the decline in net assets is

mainly attributable to:

* Lower than expected current assets, particularly cash and cash equivalents and
receivables.

* Increased pressure on working capital due to current liabilities exceeding current
assets.

* Significant movements within non-current liabilities and long-term payables.

Key Risks and Management Actions
Key Risks

o Ligquidity Risk: Cash and cash equivalents of R97.897 million remain below the
adjusted budget of R150.682 million, placing pressure on short-term cash flow.

» Receivables Risk: Growth in receivables from both exchange and non-exchange
transactions may impact cash flow.

o Classification Risk: Significant variances in non-current liabilities require further
validation and reconciliation.

o Working Capital Risk: Current liabilities of R534.529 million exceed current assets of
R443.250 million, indicating strain on operational liquidity.

Management Actions
« Intensification of credit control and debt collection measure.
« Monthly reconciliation and ageing of receivables and payables.
o Alignment of capital project implementation with asset capitalisation.

o Continuous monitoring of cash flow and expenditure commitments.
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LIM3461 Thabazimbi - Table C7 Monthly Budget Statement - Cash Flow — M10 April 2026.

LIM361 Thabazimbi - Table C7 Monthly Budget Statement - Cash Flow - M10 - April

2024/25 Budget Year 2025/26
Description Ref i igi j ;
' Oucome | Buiget | Budgel | scuml "SR lC  YOaCe | iy | ot
R thousand: 1 -
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property raies - 120,694 120,694 3453 84,067 100,578 (16,511); -16% 120,694
Service charges - 206,666 204,317 9,110 127,575 170,812 (43,237); -25% 204,317
Cther revenue - 40,957 40,957 11,385 61,821 34,130 27,691 81% 40,957
Transfers and Subsidies - Operational - 160,108 110,329 5,788 206,578 103,556 103,022 99% 110,329
Transkers and Subsidies - Capial - 111,465 175,480 - - 131,296 (131,296); -100% 175,480
Interest = = = = = - - =
Dividends = = = = = & = &
Payments
Suppliers and employees - (546,425) (557,810) (18,723) (279,315) (462,185) 182870 : -40% (557,810)
Interest - (21,529) 21,529 - (2) (17,941) 17,938 ¢ -100% 21,529
Transfers and Subsidies o = = = = = = =
NET CASH FROM/(USED) OPERATING ACTIVITIES - 71,935 115,495 11,014 200,725 60,247 (140,477); -233% 115,495
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE - - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current invesiments - - - - - - - -
Payments
Capial assets 14,664 (109,480) (115,716) (9,740) (49,784) (94975) 45191 -48% (115,716)
NET CASH FROM/(USED) INVESTING ACTIVITIES 14,664 (109,480) (115,716) (9,740) (49,784) (94975) (45,191);  48% (115,716)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans = = = = = = = =
Borrowing long term/refinancing = = = = = = - =
Increase (decrease) in consumer deposis - - - - - - - -
Payments
Repayment of borrowing = = = = = = - =
NET CASH FROM/(USED) FINANCING ACTIVITIES - - - - - - - -
NET INCREASE/ (DECREASE) IN CASH HELD 14,664 (37,545) (220) 1274 150,941 (34728) (220)
Cash/cash equivalents at beginning: 11,329 193,960 193,960 | 35,586 193,960 35,586
Cash/cash equivalents at month/year end: 25,993 156,415 193,740 186,527 159,233 35,366

Table 7: MBRR C7 Monthly Budget Statement — Cash

Cash Flow - M10 April 2026

As at 30 April 2026, the Municipality recorded a net increase in cash and cash

equivalents of R150.941 million year-to-date, compared to a budgeted decrease of

R34.728 million, resulting in a favourable variance of R185.669 million.

Cash and cash equivalents increased from an opening balance of R35.586 million to

R186.527 million, exceeding the budgeted closing balance of R159.233 million.

The positive cash position is mainly attributable to:

e High operational grant receipts, and

e Lower than planned expenditure (including capital and operating payments)

rather than sustainable own revenue performance.
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Key Risks and Management Actions
Key Risks

« Liquidity Risk: Although cash balances improved, sustainability remains

dependent on grant funding and conftrolled expenditure levels.

e Revenue Collection Risk: Continued under-collection of service charges may

negatively impact cash sustainability.

« Capital Grant Risk: Delayed capital grant receipfts linked to slow project

implementation.
Management Actions

Intensification of credit control and debt collection measures,

Improved alignment between grant funding and capital project implementation,

Monthly cash flow monitoring and forecasting,

Strengthening revenue management and billing accuracy.
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PART 2 — SUPPORTING DOCUMENTATION

Performance Indicators

LIM361 Thabazimbi - Supporting Table SC2 Monthly Budget Statement - performance
indicators — M10 April 2026.

LIM361 Thabazimbi - Supporting Table SC2 Monthly Budget Statement - performance indicators - M10 - April

g — . 2 2024725 Budget Year 2025/26
DescrpHiom of lesci dsnicatac Hasis of calculation Res Audited Outcome | Original Budget| Adjusted Budget : YearTD actual ; Full Year Forecast

Borrowing Management
Capial Charges to Operaing Expendiure Interest & principal paid/Operating Expendiure 6.5% 11.0% 121% 0.2% 76%
Borrowed funding of ‘'own’ capial expendiure Borrowings/Capial expendiure excl. transiers and grants 0.0% 0.0% 0.0% 0.0% 0.0%
Safety of Capital
Debtto Equity Loans, Accounts Payable, Overdrat & Tax Provision/ 279.4% 142.4% 145.3% 202.7% 145.3%
Gearing Long Term Borrowing/ Funds & Reserves 0.0% 0.0% 0.0% 0.0% 0.0%
Liquidity
Current Rato Current assefs/current kabiies 1 39.2% 65.6% 70.0% 829% 70.0%
Liquidity Ratio Monetary Assets/Current Liabiiies 5.7% 16.1% 14.4% 18.3% 14.4%
Revenue Management
Annual Debtors Collection Rate Last 12 Mths Receipts/ Last 12 Mihs Biling
Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 18.9% 0.0% 0.0% 0.0% 0.0%
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 0.0% 0.0% 0.0% 0.0% 0.0%
Creditors Management
Creditors System Eficiency % of Credgors Paid Wihin Terms (wihin MFMA s 65(e))
Funding of Provisions
Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions
Other Indicators
Electricity Distribuson Losses % Volume (uniss purchased and generated less unis 2

sold)/units purchased and generated
Water Distribution Losses % Volume (units purchased and own source less unis 2

soid)/Total unis purchased and own source
Employee cosis Employee cosis/Total Revenue - capial revenue 27.0% 29.6% 24.0% 28.5% 240%
Repairs & Maintenance R&M/Total Revenue - capial revenue 1.0% 3.0% 44% 0.8% 44%
Interest & Depreciaion 18D/Total Revenue - capial revenue 14.5% 10.7% 11.3% 0.2% 72%
1DP requlation financial viability indicators
i. Debt coverage (Total Operaing Revenue - Operating Grants)/Debt

service payments due within financial year)
i. O/S Service Debiors to Revenue Total outstanding service debtors/annual revenue
. Cost coverage (Avagable cash + Invesiments)/monthly ixed operasional

Table 8: MBRR SC2 Monthly Budget Statement - performance indicators
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LIM361 Thabazimbi - Supporting Table SC3 Monthly Budget Statement - aged debtors -

M10 April 2026.
Debtors Age Analysis

LIM361 Thabazimbi - Supporting Table SC3 Monthly Budget St - aged debtors - M10 - April
Description Budget Year 2025/26
Actuat Ba.d Impairment -
C:;e 0-30Days | 31-60Days | 6190Days | 91-120Days  121-150Dys | 151-180Dys  181Dys1Yr  Overtvr |Total 13?,'90 i g:"’:zm::e" Bad Debis ito
Debtors Council Policy
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactons - Water 1200 3,037 4,100 1912 1,404 1370 2,261 1,523 181,381 197,078 188,029 o
Trade and Other Receivables from Exchange Transactons - Electricty 1300 4,041 2,848 1,530 1,728 2,944 3,206 1,759 42,022 60,078 51,659 -
Receivables from Non-exchange Transacgons - Property Rates 1400 12,236 9,746 9,072 8,722 791 6,914 7,194 200,025 261,829 230,775 -
Receivables from Exchange Transactions - Waste Water Management 1500 2,651 2,535 2,261 2175 1918 2,044 1914 136,419 151,916 144470 =
Receivables from Exchange Transactons - Waste Management 1600 1,673 1,496 1,439 1,290 1,244 1,255 1213 81,212 90,821 86,213 = =
Receivables from Exchange Transacgions - Property Rental Debtors 1700 - = - = — - - 345 345 345 =
Interest on Arrear Deblor Accounts 1810 7318 7,164 7,059 6,958 6,804 6,694 6,536 204,002 342626 321,085 =
Recoverable unauthorised, irreqular, fruless and wasteful expendiure 1820 - - - - - - - - - - -
Other 1900 40 17 64 4 = 125 13 31,201 31,464 31,343
Total By Income Source 2000 30,996 27,905 23338 22,370 22,200 22,498 20,153 966,696 1,136,157 1,053,919 -
2024/25 - totals only = = = = = = = = - - =
Debtors Age Analysis By Customer Group
Organs of State 2200 1,899 1,046 1,109 1,007 1121 1,278 1,231 43,849 52,540 48486 =
Commercial 2300 13,936 12,048 10,071 9,789 9,877 9,855 7.m 216,018 289,367 253,311 - -
Households 2400 15,161 14,810 12,158 11,573 11,203 11,365 11,151 706,830 794,251 752,122
Other 2500 = = = = = = = = = = = =
Total By Customer Group 2600 30,996 217,905 23338 22,310 22,200 22,498 20,153 966,696 1,136,157 1,053,919

Table 9: MBRRSC 3: Monthly Budget Statement - Debtor’s age analysis

As at 30 April 2026, the Municipality’s total outstanding debtors amount to R1
of which R1.054 billion (93%) is older than 90 days.

A significant portion of the debtor’s book is extremely aged, with:

e R966.696 million (85%) outstanding for over 1 year, and

e  Only R30.996 million (3%) within the current 0-30 days category.

.136 billion,

This reflects a severely distressed debtor profile, indicating major challenges in revenue

collection, credit control enforcement, and overall financial sustainability.
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Creditor Aged Analysis

LIM361 Thabazimbi - Supporting Table SC4 Monthly Budget Statement - aged creditors -
M10 April 2026.

LIM361 Thabazimbi - Supporting Table SC4 Monthly Budget Statement - aged creditors - M10 - April

Descriti Budget Year 2025/26 Prior year toals
escription NT

Cade 0- - 61- 91. 121- 151 - 181 Days - Over1 Total for chart (same
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year pericd)
Creditors Age Analysis By Customer Type
Bulk Electricity 0100 9,787 29,465 - 2 - - 23,040 145717 208,011 -
Bulk Water 0200 = - - - - - = = - =
PAYE deducions 0300 - - - - - - = - 2 =
VAT (output less input) 0400 = - - - - - = = - =
Pensions / Resrement deducions 0500 = - - - - - = - - =
Loan repayments 0600 = - - - - - - = iz =
Trade Crediors 0700 (443) (8,385) 16,905 135 = 1517 (1,252) 458,131 466,607 =
Audgor General 0800 = - - - - - = = - =
Other 0900 = - - - - - - = = =
Total By Customer Type 1000 9,343 21,080 16,905 137 - 1517 21,788 603,848 674,618 -

Table 10: MBRR SC4 Monthly Budget Statement — creditor aged analysis

As at 30 April 2026, the Municipality’s total outstanding creditors amount to R674.618
million. A significant portion of these creditors falls outside the acceptable 30-day

payment period, with:

e R603.848 million (89.5%) outstanding for over 1 year, and
e  Only R9.343 million (1.4%) within the 0-30 days category.

The ageing profile of creditors reflects a significant deterioration in the
Municipality’'s cash flow position and creditor management practices.
Furthermore, the persistent accumulation of long-outstanding creditors indicates
ongoing non-compliance with Section 65 of the Municipal Finance Management
Act (MFMA), which requires municipalities to settle creditors within 30 days of

receiving a valid invoice.
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Investment Register - M10 April 2026

THABAZIMBI LOCAL MUNICIPALITY

SUMMARY OF THE SHORT-TERM INVESTMENT REGISTER FROM 01 April 2026- 30 April 2026

FINANCIAL |  ACCOUNT ACCOUNT | BALANCE AT | INVESTMENT | INTEREST | SUB - TOTAL | INVESTMENT | BANK | BALANCE AT
INSTITUTION TYPE NUMBER 01-04-2026 MADE EARNED WITHDRAW | CHARGES| 30-04-2026
SANLAM UNIT TRUST 1136899 59,891.88 - - 59,891.88 - - 59,891.88
SANLAM UNIT TRUST 1185152 98,366.39 - - 98,366.39 - - 93,366.39
ABSA | CALL ACCOUNT| 93 0124 4384 | 60,996,682.57 - | 245,655.67 | 61,242,338.24 |-16,500,000.00 44742 338.24
ABSA FIXED DEPOSIT | 20-5764-9514 98,493.62 - - 98,493.62 - 93,493.62
TOTAL 61,253,434.46 - | 245,655.67 | 61,499,090.13 |- 16,500,000.00 - | 44,999,000.13

The investment register above is compiled manually using the bank statements

received from the respective financial institutions. As at 30 April 2026, the closing
balance on the investment register amounts to R45.0 million. During the month of April,
a total interest amount of R200 thousand was earned on investment account number
93-0124-4384.

Sanlam Unit Trust Accounts

Sanlam Unit Trust statements are normally received on a quarterly basis. However, for

the current month, the municipality did not receive the statements. As a result,

investment information for this period could not be updated, and the latest available

figures remain those from the previous quarter. Follow-up action will be taken with

Sanlam to obtain the outstanding statement to ensure accurate and complete

reporting in the next cycle.
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Transfer and Grant Expenditure - M10 April 2026

LIM361 Thabazimbi - Supporting Table SC6 Monthly Budg

et Statement - transfers and grant receipts - M10 - April

2024125 Budget Year 2025/26
e U | e | e wemue] SR wwass | P, PR
R thousands %
RECEIPTS: 1,2
Operating Transfers and Grants
National Government: 146,984 160,105 162,090 3,000 187,714 134612 s3q02 | S04% 162,090
Expanded Public Works Programme Iniegrated Grant 952 1,454 1454 - 1,090 1212 (122); -10.0% 1,454
Local Government Financial Management Grant 3 888 3,000 3,000 3,000 43,000 2,500 40,500 | 1620.0% 3,000
Municipal Infrastruciure Grant z = 1,985 = = 1,191 (1,191); -100.0% 1,985
Equiable Share 145,144 155,651 155,651 = 143,624 129709 13915 107% 155,651
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Operating Transfers and Grants 146,984 160,105 162,090 3,000 187,714 134612 531020 S04% 162,090
Capital Transfers and Grants
National Government: 15,140 111,465 123716 = 50,560 100238 (967), ~495% 123716
Municipal Disasier Relief Grant - - 15,000 - - 9,000 (9,000) ~1000% 15,000
Municipal Infrastrucure Grant 17,649 39.701 37716 - 25,896 31,803 o7y, 188% 37716
grated Nasonal Electrifcason Programme Grant (4.480) 20,000 20,000 - 24,564 16,667 7907 | 480% 20,000
Water Services Infrastrucure Grant 1971 51,764 51,000 = - 42578 (42678) ~1000% 51,000
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 15,140 111,465 123,716 - 50,560 100,238 (49,678) 19.6% 123,716
TOTAL RECEIPTS OF TRANSFERS & GRANTS t6212¢|  omsm 285805 28274 234850 | 344 1% 285,806
Table 11: Supporting Table SCé Monthly budget statements — Transfer and Grant Receipts
Transfer and Grant Expenditure — M10 April 2026
LIM361 Thabazimbi - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M10 - April
2024/25 Budget Year 2025/26
Description Ref [ Audited Original Adjusted Monthly o ] YedTd YD YD Full Year
Outcome Budget Budget actual budget variance : variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 952 1454 1454 - 848 1212 (364). -30.0% 1,454
Expanded Public Works Programme Iniegrated Grant 952 1,454 1,454 = 848 1212 (364); -30.0% 1,454
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Operating Transfers and Grants 952 1,454 1,454 - 848 1212 (364); -30.0% 1,454
Capital Transfers and Grants
National Government: 23,643 111,465 125,701 - 39,721 101429 | (61,708); -60.8% 125,701
Municipal Disaster Refief Grant - - 15,000 = = 9000  (9,000) -1000% 15,000
Municipal Infrastructure Grant 21,672 39,701 39,701 - 27,257 33084 (5827) 176% 39,701
Integrated Nasonal Elecirificason Programme Grant = 20,000 20,000 = 12,465 16667 1 (4202) “252% 20,000
Water Services Infrastruciure Grant 1971 51,764 51,000 = = 42678 | (42678); -100.0% 51,000
Provincial Government: - - - - - - - -
District Municipality: - - - - - - - -
Other grant providers: - - - - - - - -
Total Capital Transfers and Grants 23643 111,465 125701 - 39,721 101429 | (61,708) -60.8% 125,701
TOTAL EXPENDITURE OF TRANSFERS & GRANTS 24,595 | 112,919 127,155 - 40,570 [ 102641 (62071) 0% 127,155

Table 12: Supporting Table SC7 (1) Monthly budget statements — Transfer and Grant expenditure
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Councillors and Employee Benefits - M10 April 2026

LIM361 Thabazimbi - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M10 - April

2024/25 Budget Year 2025/26
Summary of Employee and Councillor remuneration Ref Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YeaID schal budget variance | variance Forecast
R thousands %
1 A B Cc D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 7,252 7,842 8,842 609 6,194 7,135 (941); -13% 8,842
Pension and UIF Contribusons 804 1,615 1,615 74 686 1,346 (660): -49% 1,615
Medical Aid Contribuons - 65 65 - - 54 (54); -100% 65
Motor Vehicle Aliowance 1,291 1,902 1,902 123 1,176 1,585 (409); -26% 1,902
Cefiphone Allowance 890 1,234 1,234 90 899 1,029 (130); -13% 1,234
Housing Allowances = = = = = = - =
Other benefis and allowances = = = = = = = =
Sub Total - Councillors 10,236 12,658 13,658 896 8,955 11,148 (2193);  -20% 13,658
% increase 4 237% 33.4% 33.4%
Senior Managers of the Municipality 3
Basic Salaries and Wages 9419 5,862 14,305 1,481 10,429 9,951 478 5% 14,305
Pension and UIF Contribusions 145 1" 197 15 144 121 23 19% 197
Medical Aid Contribusions 351 - 553 45 424 332 92 28% 553
Overtme = = = = = = - =
Performance Bonus 736 - 1,203 241 1,140 722 418 58% 1,203
Motor Vehicie Alliowance 2,263 - 2,960 209 2,162 1,776 386 2% 2,960
Celiphone Allowance 122 90 220 12 132 153 (21); -14% 220
Housing Allowances - - - - - - - -
Other benefis and allowances 3 1 4 0 3 3 (0) -2% 4
Payments in beu of leave = = = = = = - =
Long service awards - - - - - - - -
Post-refrement beneft obligations 2 = = = = = = = =
Entertainment = = = = = = - =
Scarciy - - - - - - - -
Acting and post related alowance (10) 234 45 - - 82 (82); -100% 45
In kind benefits 9 - - - - - - -
Sub Total - Senior Managers of Municipality 13,037 6,199 19,487 2,003 14,434 13,139 1,295 10% 19,487
% increase 4 -52.5% 495% 495%
Other Municipal Staff
Basic Salaries and Wages 83,899 99,462 91,354 7,037 70,156 78,020 (7,865); -10% 91,354
Pension and UIF Contributons 19,103 16,379 19,521 1,591 16,104 15,535 569 4% 19,521
Medical Aid Contribusons 7,390 8,601 8,204 725 6,907 6,929 (23) 0% 8,204
Overime 9,464 13,670 8,543 749 6,357 8315 (1,958); -24% 8,543
Performance Bonus 8,109 7,901 771 355 5,904 6,466 (562) -9% 771
Motor Vehicle Alowance 13,495 20,532 13,999 1,143 11,563 13,190 (1627); -12% 13,999
Cellphone Allowance 175 - 213 16 158 128 30 24% 213
Housing Allowances 146 255 264 6 155 218 (63): -29% 264
Other benefis and allowances 2,791 5,262 3,459 230 2,153 3,303 (1,150); -35% 3,459
Paymens in feu of leave 0 4,381 3,081 428 2,365 2,850 (486); -17% 3,081
Long service awards - - - - - = - -
Post-refrement beneft obligatons 2 2,575 - - - - = - -
Enteriainment - - - - - - - =
Scarcy = = = = - = - =
Acling and post related allowance 128 - 142 19 163 85 78 92% 142
In kind benefts = = = = = = - =
Sub Total - Other Municipal Staff 147,277 176,441 156,490 12,299 121,985 135040 |  (13,055); -10% 156,490
% increase 4 19.8% 6.3% 6.3%
Total Parent Municipality 170,551 195,298 189,635 15,197 145374 159327 ©  (13953): 9% 189,635
TOTAL SALARY, ALLOWANCES & BENEFITS 170,551 195,298 189,635 15,197 145374 159,327 (13,953) -9% 189,635
% increase 4 14.5% 11.2% 11.2%
TOTAL MANAGERS AND STAFF 160,315 182,640 175,977 14,302 136,419 148179 | (11.760) -8% 175,977

Table 13: MBRR SC8 Monthly Budget Statement — Councillors and Employee Benefits
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Actual Receipts Targets for Cash Receipts - M10 April 2026

LIM361 T| imbi - Supporting Table SC9 Monthly Budget St: - actuals and revised targets for cash receipts - M10 - April
Budget Year 2025/26 223024 Mok T:':m"’ x
Description Ref
July August Sept October Nov Dec January Feb March April May June Budget Year | Budget Year | Budget Year
2026127 2026/26 2027121

R thousands 1 Outcome ; Outcome @ Outcome : Outcome : Outcome : Outcome : Outcome : Outcome : Outcome @ Outcome Budget Budget
Cash Receipts By Source
Property rates 12,319 10,751 9,854 5,626 8,690 5,868 13,135 6,165 8,206 3453 10,058 10,058 120,694 140,139 147,146
Service charges - Eleciriclly revenue 9,476 11,640 10,718 4683 10618 6,529 11,444 9,240 10,398 7,165 11,061 11,061 131,963 169,893 200474
Service charges - Water revenue 3741 2472 5481 2,084 3323 1,400 2428 1822 2339 1,400 3314 3314 43,830 175,060 253,758
Service charges - Waste Water Management = = 0 = = = = = 4 = 1,038 1,038 12,451 37,800 45,360
Service charges - Waste Mangement 1,063 848 1,409 855 1,075 714 1,043 850 970 545 1,339 1,339 16,073 23,788 26,642
Rental of faciiies and equipment 18 17 17 49 39 38 35 3 15 28 51 51 607 839 858
Interest earned - external invesments = = = = = = = = = = = = = = =
Interest earned - outsianding debtors - - - - - - - - - - - - - 87,370 91,302
Dividends received = = = = = = = = = = = = = = =
Fines, penalies and foriets 27 (421) 3 = = 12 3 4 = = 69 69 822 1,100 1,200
Licences and permés = - = = - = = = - - 416 416 4,991 6,685 7193
|Agency services 310 166 355 152 287 124 170 138 193 1 127 127 1520 = =
Transfers and Subsidies - Operational 55,196 2322 2,758 1,229 54,103 1,138 1,981 41,531 40,533 5788 3,387 3,387 110,329 171,248 179,127
Other revenue 15,489 808 4,053 (561) 15,408 (588) 7,537 1,943 4,564 11,246 2,751 2751 33017 3386 3545
Cash Receipts by Source 97,637 28,602 34,647 13917 93,544 15235 37,776 61,726 67,221 29737 33,610 33610 476,296 817,308 956,605
Other Cash Flows by Source -
Transfers and subsidies - capial (monetary allocafions) (Nasonal / = = = = = = = = = = 22,02 22,092 175,480 161,969 128,074
Transkers and subsidies - capial (monetary allocatons) (Nat/ Prov
Departm Agencies, Households, Non-proft Insiusions, Private
Enterprises, Public Corporatons, Higher Educ Insiuons) _ _ _ _ _ _ _ _ _ A _ B _ _ _
Proceeds on Disposal of Fixed and Intangible Assets - - - - - - - - - - - - - - -
Short term loans = = = = = = = = = = = - = = =
Borrowing long term/refinancing - - - - - - - - - - - - - - -
Increase (decrease) in consumer deposis - - - - - - - - - - - - - - -
Decrease (increase) in non-current receivables = = = = & = = = = = = = = = =
Decrease (increase) in non- - - - - - - - - - - - - - - -
Total Cash Receipts by Source 97,637 28,602 34,647 13917 93,544 15,235 37,776 61,726 67,221 29731 55701 55,701 651,776 979,217 1,084,679
Cash Payments by Type =
Employee related costs - = = = 7 = = = - = 12,867 12,867 174,436 162,39 168,032
Remunerasion of councllors - - - - - - - - - - 939 939 9,869 16,348 16,348
Interest = = = = = = = = 2 = 1784 1,794 21,529 = =
Bulk purchases - Electricty 21,419 1,685 4,079 4557 4537 15,144 = 3719 19,245 4824 9817 9817 126,203 131,928 148,391
| Aoquisons - water & other inventory 1,628 2,762 1,191 3541 6% 13,901 2370 2,804 = 195 9,595 9,595 115,145 31,145 32,963
Contracted services 5627 12,438 7873 7,204 10,639 16,319 3376 3,960 13,168 11,482 11,687 11,686 94,325 213,639 185,568
Transkers and subsidies - other municipaliies - - - - - - - - - - - - - - -
Transfers and subsidies - other - = - - = = = = - = = = = = =
Other expendiure 29,012 12741 2,129 5,301 4,044 7,581 2,853 2811 5288 2,222 2,907 2,907 37,832 54,471 59,527
Cash Payments by Type 57,685 29,627 15271 20,692 19,924 52,945 8599 13,203 37,703 18,723 49,606 49,606 579,338 609,927 610,829
Other Cash Flows/Payments by Type
Capial assefs 4,360 13,087 1718 = 5,257 9,738 0 3,286 2,597 9,740 10,371 10,371 115,718 161,969 128,074
Repayment of borrowing - - - - - - - - - - - - - - -
Other Cash Flows/Payments 549 - - 3,045 = = = 1,260 = = = & = = =
Total Cash Payments by Type 62,505 42714 16,989 2737 25,181 62,684 8599 17,839 40,300 28,463 50,977 59,077 695,054 771,807 738,903
NET INCREASE/(DECREASE) IN CASH HELD 35,042 (14,112), 17,658 (9,820) 68,363 (47.449); 29177 43,887 26921 1274 (4.275) (4.275) (43.218) 207,381 345,776
Cash/cash equivalents at the month/year beginning: 35,586 70,628 56,516 74174 64,354 132,716 85,268 114,444 158,332 185,253 186,827 182,251 35,586 (7,692) 199,689
Cashicash equivalenss at the month/year end 70,628 56,515 74174 54,354 132,716 85,268 114,444 158,332 185,253 186,527 182,251 177,976 (7,692) 199,689 545454

Table 14: Supporting Table SC9 Monthly budget statements — Actual and receipts targets for cash receipts
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Annexure 2 - Municipal Debt Relief - M10 April 2026

Municipal Debt Relief Performance across the period of debt relief participation

The table below shows the municipality’s overall relief compliance across the months of

its debft relief participation since the National Treasury debt relief approval.

Annexure A2 - Monthly

National Treasury

| Limpopo Provincial Treasury J

Certificate of Compliance: Municipal Debt Relief Conditions for Application

Period ST :I'
Mational Financial Year =

Demarcation Code of Municipality being assessed Loaast =
District Waterberg
Demarcation Description Thabazimbi

with the conditions as set-aut in the table below:

I, M= Gugu Maszhiteng , hereby certify that the provineial tre asury monitored the compliance against the conditions of Municipal Debt Relief
2z zet-out in MFMA Circular Mo, 124 and that the Provincial Treasurgis satisfied and certifies that the zaid municipalicy fully complies

Municipal Debt Relief Conditions (Monthly reporting) Lhoose from drop dows fist
Condit 6.3 + Maintaining the Eskom and bulk water current account -
- B.IZ [=urrent a<<ounk Far the purpor e of thir exersire meanr the ac<ount Far aringle months sonrumptionl:
- Has the municipality paid its Aot safer corrend acecuad within 20 days of receiving s
the relewant inwoice [this applies to all municipalitie s, including metros]? I J
Agte - rofer congition & 05 2

I - Haz"the” municipality submitied the " supporting evidence of the Bulk water wurment aceount Y """""""""""""""
payment o the Mational Treasury, the 'Water Board and! or Water Trading Entity within 1 day of I “= J
making any such  payment [in FPOF  format] wia  the GoMuoni Upload  FPortal

.............. htr il anrd o adn o Chal b e B U AR RAT, | L e el

6122

- Does the amount of the bulk water current account payment as per the proof of payment s J
reconcile bo the amount recorded on the financial =ystem as per the mSCI04 data string and the I
zection 41(2] MFMA statement of the Water Board and! or whater Trading Entity®

T i = FLASTCFET] PN PN PEIDOLE 2306 L0 e ~ 800 G "SEnEmba & ™ W I T 30 Q3 LY P GRAQIIG A [ © 77 m 7 s mmm oo

- relevant inoice [this applies to all municipalities, including metros]?

Aofe - cwrond acoound i dorms of Moo Sobe reded SEore el moans e totad Eshom charges for dhe I s j
bilieg poriod ples T Sl anp componont M map be glve i forms o & papmond arrangomont oF "l
arrzars " fllareh SOEF ana & ov sabropuont STaRE Scoourlsf wo te fhe Site of VT gopronad o dhe

............. A il e m s s s amEmsmEEsEEEEEEEEEsEEEsEEEsEEEEEEEEEEEEEsEEEsEESSEESSEEESEESSESESEsEESSESSsESSsEdEsmsEsEsEsEsEESsEEssEEssEEEsEEEE=s
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B2

6.5.3
B |
en
6.4
""""" 6.4.1
-
IR

- Has the municipality submitted the supporting evidence of the bulk. Eskom current account

payment bo the Mational Treasury and Eskom within 1 day of making any such payment [in POF
Farmat] wia the Goluni Upload Portal heeps:dgupleadpartal breasurygaoy.za?
- Ooes the amount as per the proof of payment reconcile to the amount recorded an the
financial system as per the mSC0A data string and the section 4102] MFMA statement of
Eskom?
ompliance with a funded MTHEF - CASCER SO OGP GGwn Bt (A8
AFFARES asspssonf
- |5 the municipality's MTREF funded and aligning to the Mational Treasury®s Budget Funding
Guidelines -
hetped mEma.treazury.gov.ealGuideline s/ Pages/Funding.aspx?

- Has the municipality budgeted for any operating surplus on the A1 Schedule [Table A4 -
Budgeted Financial Perfarmance] of the Municipal Budget- and Reporting Regulations?

- Has the municipality made adequate provizion for debt impairment freesigbnieg the oot
coleclion of rororwe avd properiy rater Swing the KE mondls Smmodiololy preceding fhe tabiling of e
duggesi on the A1 Schedule [Table A4 - Budgeted Financial Performance] of the Municipal

{641

Budget-and Reporting Regulations?

- Has= "the municipalty  made adequate prowizion bor depreciabion and  asset impairmen
Frmnsigtning Jr arret reqistor and phpricad stete of asreeny 0N the A1Schedule] Table 54 - Budgeted
Financial Performance] of the Municipal Budget-and Feporting Fegulations?

MNefe

- X the monicipalitgts MIFEF i Aol faRded | has it tabled and adopted a credible
Budget Funding Flan as part of the MTREF budget [refer item 3.3 of MFRA Budget Circular no.
122, 09 December 202277

- & rhe municipafitg s AFTREF f= por fonded and A das an FAF per the
fagicfative frameword | does the etisting FRP incorporate a credible Budget Funding Flan
[will the FRP give effect ta a funded MTREF ower the period of the FRF] - aligning with the
principles of a budget funding plan as envisaged initern 3.3 of MFM& Budget Circular no. 122, 09
December 202277

Mare - onl i e manioipaliy docs mod hate ok FEF map "W "de rolocted from the drapdanw firs,

| es -
e o)

a—
| re -l
e El

I Yeas

I Yas

I Ya=
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- Ozes the municipality's annual and monthly cashflow projections included on the A1 Schedule
[Table AT - Budgeted Cash Flows and Supporting Table 58 30 - Budgeted Manthly Cash | Yas d
Flows] of the Municipal Budget and Reporting Fiegulations aligns with and gives effect ta the
municipality’s Budget Funding Flan strateqy [or the FRP strategy] and related seazanal trends
FFor cxampe fghor Wivter Sxfom £arits, ferer Yarwany codivolion rates, ofn

Cost reflective tariffs — [excluding metros] has the municipality included its completed tariff bool
[refer MIFMA Circular no. 98 and itermn 5.2 of MFMA Budget Circular no. 122] as part of the I ‘fes j
municipality’s annual tabled and adopted MTREF submissions with effect the tabling of the 2023124
MTREF?

ty and water as collection tools — has the municipality, with effect from the tabling of
4 MTREF, demowsirafed. fArcugh ffs by-faws and hudger refated poficies

- the municipality izsues a consolidated monthly bill to all consumers!property owners interms I Yox d
of which all partial payments received are allocated in the following order of priority: firstly, o
property rates, thereafter to water, wastewater, refuse remowal and lastly to eleckricity?

- the municipality disconnects electricity services andor block the purchasing of pre-paid I Ve d
L electricity of any defaulting consumerfproperty owner unless the defaulter already registered as
an indigent consumer with the municipality?

property owner unless the defaulter already registered as an indigent consumer with the I o j
= municipality? Mate: In terms of this condition the municipality must undertake such restrictiond
interruption of water together with the municipal engineer(s] to ensure a minimum supply of

.............. AT Walel. i i . .
- If the defaulting consumer'property owner is registered as an indigent consumer with the

municipality, is the monthly supply of electricity and water ko that consumerfproperty owner

physzically restricted ko the monthly national basic free electricity- and water limits of 50 Kilowatt I Mo j
electricity and & Kilalitres water, respectively?
Aore - e muwicioaty s mowible AFAN = P rtatoment musd incfod’s o5 part of the marratives the Indigond
Ao i A rognired VT Ao,

Seprorting eridescs

e m

charges —
- Has= the municipality achieved a minimum of &7 ger com’ sierame quanany cofection of
property rates and serdice charges with effect from 01 April 2023 and &% rer ceor
Serage guanedy cofitcdine  with effect from 01 April 2024 during any quarter -
demonstrated in the MFMS =71 monthly and quarterly statement(=] and mSC0A data strings
Inaded wia the Gohduni Upload Portal?
e - Fr S oo ot e e
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- If the response in 6.7.1is "Mao" and the municipality is unable to achiewe the minimum
average quarterly collection as per paragraph £.7.1,has the municipality demonstrated

to the satisfaction of Mational Treasury the following :
""""""""""""""""""" (Fie ™ UNQeTpErtormhEncs Qir e "réraces " o7 ESRDM " SUppnEd “area
where the municipality does not have electricity as a collection tool
and that the awerage quarterly collection of the municipality [excluding
Eskom =supplied areas] equals the required quarterly awverage
collactino setwsutineararank R 2 .
® the municipality for technical engineering reasons is unable to
physzically restrict andfor limit the supply of water in the Eskom
supplied area(=]?

service delivery agreement with Eskom for purposes of municipal
revenue collection in the Eskom supplied areals] as envisaged in
sections 76 to T8 of the Municipal Systems Act, 2000 and that such

- The municipality has progressively installed smart pre-paid meters in the municipality supplied
areas to improve its collection and only then, on an individual case-by-case basis, considered
writing off the debt of its customers, within its normal credit contral process?
- Has the municipality adopted a policy toinstall any new electricity connection in the demarcated
area with effeck the 2024024 PMTREF with a smart pre-paid meter?

- Has the municipality?s 20223024, 202425 and 2025/26 tabled and adopted capital budgets and
MFMA section 71 statements reflected the approach set-out in 6.7.3 and B.7.47

Municipality’s Completeness of the revenue base —

- Has the municipality demaonstrated through the Bational Treasury property rates reconciliation
tool thab the municipalitg®s billing system perfectly aligns to its Council approved General
‘Waluation Foll [FYR] and! or any subsequent supplementary GYR compiled by the registered
|- the response in B.21is "Mo”, haz the municipality demonstrated the steps taken to cormect,
the variances identified?®

Aofe - monthly Srogrocs agaiest fhe aclion w0 addrers vavlakcors fo be ivcladiod a5 port of the

systemn, GWR andfar interim GWYR reconciliations required in terms of paragraph 6.8.1 ta the
Mational Treasury quarterly [refer MFRMA Circulars no, 33, 93,107 and 102] to the upload partal

on https:tlquploadpartalireasury.gor.aa?

Monitor and report on implementation —

- MFMA section 71 reporting — has the municipal council and senior management team
instituted processes to monitor and enforce accountability for the implementation of the
municipality’s funded budget and Budget Funding Plan where relevant?

- If progress is slow in terms of paragraph 6.4.1,is the active intervention evident from the
narratives supporting the municipality®s manthly MFMA section 71 reporting and recorded on
the financial system as per the m3C0A data string?

- Municipalities with Financial recovery plans [FRP] - if the municipality has a FRFP
as envizaged in the prevailing local gowernment legislative framework, is the municipality
reporting monthly its progress inimplementing its FRF ta the Provineial Erecutive?

| ot yet e e of a quarser d
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£.3.4 - If the municipality has an FRF, with effect from 01 &pril 2023, parallel to submitting its monthly
FRF progress report to the Provincial Executive, has the municipality alzo submitted the FRFP
progress report to the Blational Treasury: Municipal Financial Recowvery Service [MFRS)
timeously via the Goluni Upload Partal heeps:Vquploadpaortal treasury.gov.za?

(Lot f Suprord rrogr

- has the relevant Provinecial Treasury [delegated] ! Mational Treasury [non-delegated) monthly
mionitared the municipality’s compliance in terms of these conditions?

municipality’s compliance to these conditions, to the Mational Treasurys satisfaction as I Y= d
envizaged in the conditions for provincial treasuries [refer paragraph 41110 415 of

MFRA Circular no. 124] and timeously uploaded the compliance certificate via the Goluni
Upload Portal herps:tlguploadportalireasurggovea®

............ M o SR A Cree e Rt Tt miinai fhe dvtieesd Fremaee Src e ebe sl
- has the Prowincial Treasury Failed to rectify any provineial treasury non-compliance with any of I Yoz d
the conditions For provincial treasuries [refer paragraph $.11t0 416 of MFMA Circular
nio. 124] within one manth of the non-compliance occurring?

Aore g = 4

Limitation on municipality borrowing powers - has the municipality borrowed since its initial
ar any subsequent benefit in terms of this municipal debt support programme?

For the duration of the Municipal Debt Relief [to ensure proper management of
resources]:

- has the municipality apportioned and ring-fenced in a sub-account to its primary
bank account - [a] all electricity, water and sanitation revenue the municipality collects in any
month; and [b] the component of the Local Government Equitable Share [LGES] the
municipality earmark.ed to provide free bagic electricity, water and sanitation?

- has the municipality during the month First applied the revenue in the sub-account [required per

Yas -
paragraph B12.1) to pay itz current Eskom account and then secondly its bulk water current I J
account befare it applied the revenue in the sub-aceount For any other purpose?
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For the duration of the Municipal Debt Relief [to ensure proper management of
resources):

oo

Fuppcrling epfgeRes © Has the municipality submitted a copy of the monthly bank statement of
it= ring-fenced bank account to the Mational Treasury and provincial treasury aligning ta its RMMERA 271
statement collected revenue,

Accounting Treatment - has the municipality fully accounted for and correctly reported an the

write-off of its Eskom arrear debt [debt etisting as on 31 March 2023] as per any written instruction of I fes
thie Mlational Treasury: Office of the Accountant General issued For Municipal Debt Relief to date?

Aate - f2 Rolodls Sccounting For anp rolated Bonalit fo. g ftorost syBEression, o000 and sligrmond it m 00T,

'MERSA License - has the municipality during the month Failed to comply with any condition of the I fas

Municipal Debk Relief?

Overall Monthly Performance Report

National Treasury

- has the munizipality apportioned and ring-fenced in a sub-account to its primary
bank account - [a] all electricity, water and sanitation revenue the municipality collects in any I =]
mianth; and [b] the component of the Local Government Equitable Share [LGES] the
........ municipality earmarked to provide free basic electricity, water and sanitation? L
- has the municipality during the month first applied the revenue in the sub-account [required per I Yoz
paragraph 6.12.1) to pay itz current Eskom account and then secondly its bulk water current
account befare it applied the revenue in the sub-account for any other purpose?

Part A Part B

Part C

Eskom fAnd Bulk v ater
current account

Compliance with a
funded MTREF

FRPIBFP &

Tariff

1

Code

District

Code Desoription

LIM361

Waterberg

Thabazimbi

Monthly Performance Report

Part C

of property

rates and servicas charges of Revenue

PartE

Oversight

Scoring and Rating

Month

Code

25 July 25

LiM3T

26 Rugustzs

27 September?5

LiF381

LiM361

28 Ootabarss

29 November?s

LiF381

LiM361

30.Dapambarss

Fi danuary26

i LIM3BT

LiM361

37 Fabruary26

i LIM3ET

E: g

i CLiM36T

34_ApAizE i LiM361
35 May26: M6
36_Junazé LiM361
37_July26 LIM351
38 AugusiZs LiM361

39 September?6

LiF381

40, Octabar26

41 Hovember28

LiF381

LiM361
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MFMA Circular 124 - Condition 6.8 - M10 April 2026
- The Municipality conducted a reconciliation between the billing report and the General
Valuation (GV) Roll to verify the existence and accuracy of properties recorded on the billing

system.

- Properties reflected on the billing report but not appearing on the GV Roll were removed from
the billing system. Furthermore, properties appearing on the billing report but not included on

the GV Roll were referred back to the municipal valuer for verification and correction.

This exercise was performed to ensure the accuracy and completeness of property information

reflected in the billing system.

Proparty Rates Reconcllation

Province LP
D L Wated ang Distric i

Tyme LM

Mun ciga | Name Tha basimb
&V Pedod 010720 8 - 30062024
[Fi Yaar
Reconciliation Perod Quarderd
Rec ancilia fon Owve nview

High Leval ReconsiiEtion
£ 0T Propartiss MarkstValuss

Prope ty Ca leg odes

MFS MadketValues
297,013 442.00

GV Markei Valuas

7.7 10,480,385 .00

47 42 5 173,980,000 .00
Commercial 442 360 a2 972.,110,000.00
12 480 1332 1,86 8,160,000 00 42 574,000.00
71 a 1701 13,040,000.00
43 [4] 43 34,510,000.00
15 L] 5 401,791,000 .00 10.,598.400.00
40 5 35 27,190,000.00 4,584 .,500.00
7 a 7 458,040,000 00
2077 5518 3441 9,638, 596,025 88 50.420,000.00
a a L]
440 40 L] §1,950,800.00
a [1] [1]
1F7AR 1RNT5 1BR1 |_| 31395 AGF A4 AR JART 145 147 0N

Detalled ReconciBation
Monthly Billing | Qua rte Ay

GV Vadanc e LT S—
5,279,925 5,031884 15,8349,774.78 744 1#8.11 15,0958 56.67
252271 252,271 756.813.00 756.813.00
# REF! #REF! #REF! #REF!
360,829 BAOET 144,762 1.082,488 .00 48.201.42 1034 286.58
52,269 52,289 156,808 .00 156,806.00
7.501 7.501 22.503.23 22,502.22
5211 6,685 1473 15.634 25 20.053.82 4.419.37
EVALUE! EVALLUE #VALUE! #VALUE!
15.5749.164 12,580 15,566,574 46.737.490.72 37 .7648.50 46 5949.722.22
48 8348 48,834 H6,514.09 HE.,514.09
#REF! R339,718.32 " #REF! I HREF! I 1,01,157.96 ” HREF!
Il 1\l 1 1
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Thabazimbi Local Municipality OCPO- M10 April 2026

The Office of the Chief Procurement Officer (OCPO) provides oversight and guidance on supply chain
management and procurement processes within the Municipality. The Municipality implements
procurement processes in compliance with the Municipal Finance Management Act (MFMA and
applicable National Treasury Regulations and Circulars issued by the OCPO to ensure fair, fransparent,
competitive, and cost-effective procurement practices.

SpendDataReporting.
xlsm

END
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